Appendix 13B Task Summary & Prioritization
It may be useful to extract all of the management tasks from the plan
and summarize them in a single table. The table allows all of the
management tasks to be viewed at a glance. The same table can be
used to indicate the priority level of each task, or the time frame in
which it should be completed. This table (modified from Ferren, W.R.,
Page, H.M., and P. Saley. 1997. Management Plan for Carpinteria Salt
Marsh, A Southern California Estuary) provides an example of how tasks
might be placed in one of three priority categories.
Task #
Task
Priority
4.0 Administration
Goal 1. Provide a rapid responses protocol for potential
catastrophic events that would threaten Carpinteria Salt Marsh
Objective 1-1. Coordinate with the appropriate agencies, corporation,
and property owners to protect the estuary from terrestrial oil and
hazardous material spills
Task 1-1.1 Work with the State Office of Oil Spill Prevention
and Response (OSPR), Clean Seas, and others to
identify potential hazards from roads, Highway
B
101, the railroad right-of-way, and other
potential sources
Task 1-1.2 Work with the State Office of Oil Spill Prevention
and Response (OSPR), Clean Seas, and others to
C
develop and implement a contingency plan for
response to potentially hazardous events
Task 1-1.3 Work with Union Pacific Rairoad and others to
develop and implement a contingency plan for
C
railroad related accidents that may directly or
indirectly harm the marsh
Objective 1-2. Coordinate with the Flood Control District to develop and
implement a plan to reduce flood threats in and around the Carpinteria
Salt Marsh
Task 1-2.1 Assist the Flood Control District in the
sponsoring, permitting, and implementation of
the Carpinteria Marsh Enhancement Plan as
outlined in the Restoration and Enhancement and
Flood Control Programs

A

A Priority: High priority management tasks
B Priority: Medium priority management tasks
C Priority: Low priority management tasks
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