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For 50 years, the protected  wildlands  of the 

NRS have provided  an unparalleled  platform for 

environmental  research,  teaching,  and habitat 

stewardship.  Featuring  examples  of every major 

state ecosystem, the NRS has helped  generations  

of students  and scientists gain a stronger 

understanding  of nature.

Today, the NRS is more essential  than ever. Its 41 

reserves host thousands  of students  ranging  from 

schoolchildren through postdoctoral researchers  

each year. Its landscapes  protect hundreds of 

rare and threatened  species. Its reserves make 

possible  discoveries central to the protection  

and maintenance  of biodiversity. Its decades-long 

records of plant and animal occurrences,  ecological 

responses,  and climate enrich studies  across 

academic disciplines.

The Nature of UC
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UC’s Best Idea

In March of 1965, the Regents of the 
University of California approved the formation 
of a system of field stations dedicated to the 
University’s mission of research, education 
and public engagement. This fledgling unit 

was called the Natural Lands and Water Research 
System. Funding for the system and its Office of 
the President headquarters was minimal; an initial 
investment of $5,000 was all that was thought to 
be needed to keep a field station afloat.

Much changed over the ensuing 56 years. The 
network was renamed the Natural Reserve System; 
its initial collection of seven reserves expanded to 
41; and its few hundred acres grew to more than 
47,000, making it the largest university reserve 
network in the world. Likewise, the handful of 
scientists and land stewards who birthed this 
unique organization blossomed into a vibrant 
community that hosts >100,000 visitors every year.

Even as the NRS expanded, it needed support 
to invest in infrastructure, modernize facilities, 
and provide for programs broadening student 
access to reserves. The NRS assessed its financial 
and programmatic needs at reserve, campus, 
and systemwide levels with a 10-year Strategic 
Plan, then launched a 50th Anniversary Capital 
Campaign in 2015 to raise $50 million.

The NRS Systemwide Office turned to its 
community for fundraising help. Development 
consultant Christina (Tina) Batt served as the NRS’s 
north star over the five-year campaign. Tina helped 
form an advisory Board of Councilors co-chaired 
by retired media executive and philanthropist 
Richard Beahrs, and Deputy General Manager of 
the East Bay Regional Park District Dr. Ana Alvarez. 

To Tina’s starlight, Dick and Ana added compass 
bearings to navigate the high seas of development. 
A constellation of campus development personnel 
from all nine general campuses and a supportive 
Universitywide NRS Advisory Committee charted 
a course to success.

What this community was able to accomplish 
is truly astonishing. The NRS nearly doubled the 
initial fundraising goal, taking in $90.4 million in 
gifts of land, cash, and bequests. Equally key were 
staff across UC’s campuses who labored toward a 
common goal—to raise funds not as competitors, 
but as a single philanthropic force benefiting a 
program enriching every campus.

The NRS 50th Anniversary Capital Campaign 
made two points abundantly clear. First, the UC 
Natural Reserve System is a valued resource to 
the University, state government, and the people 
of California. Second, the NRS community pulled 
together an effort never seen before at either a 
single campus or the University as a whole. 

Despite these successes, the NRS still has much 
ground to cover. Field stations need consistent 
support for land stewardship and operations, 
and staff require resources to connect more 
schoolchildren, university students, and members 
of the public with nature. Recognizing these needs 
does not diminish what we have achieved, but 
shows that continued investment is essential to 
secure a sustainable future for the reserve system. 

The NRS story began with people who realized 
that a healthy future for California depends upon 
our ability to understand and value its rich natural 
heritage. Today’s NRS is a diverse and essential 
organization that succeeds thanks to people who 
love what they do, are breathtakingly resourceful, 
and go to work not just for money, but for love. To 
borrow shamelessly from Wallace Stegner (and Ken 
Burns), the Natural Reserve System is UC’s “best 
idea.” As I embark on a new path in retirement, I 
reflect back fondly on my 11-plus years with the 
NRS and am excited to see what the future holds 
for the reserves. I extend my deep gratitude to 
everyone who has helped to ensure that UC’s best 
idea remains vital for the future.

Peggy L. Fiedler, Ph.D. 
Executive Director 
2010–2021
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From the Campaign Co-Chairs

We have greatly appreciated the opportunity to serve on the Board of 
Councilors for the University of California Natural Reserve System. 
UC President Janet Napolitano appointed this group of concerned 
citizens in 2016 to support a development campaign highlighting 

the 50th anniversary of the NRS. The campaign results detailed in this report are 
a wonderful illustration of what can be achieved when a broad spectrum of our 
society unites to address critical issues.

Academics, business leaders, the people of the State of California, government 
entities, and environmental leaders have all played essential roles in addressing 
the critical funding needs of NRS reserves. Reserves protect ecosystems to help 
students learn about the environment, connect the public with nature, and 
ensure that invaluable research can be conducted over the long term—essential 
to monitor trends that unspool over many decades. 

The NRS was the vision of UC professor Ken Norris, who recognized the value 
of protecting California’s landscapes as classrooms without walls and outdoor 
laboratories. The NRS could never have been created today because of the 
massive development and population growth which has occurred since the NRS 
was founded 60 years ago. 

The NRS is now being recognized as an invaluable resource to society. A perfect 
example is increasing public awareness of the threat of climate change, and the 
recognition that scientific research is essential to tackle this existential crisis. The 
NRS is a locus of studies addressing climate change impacts. Topics range from 
wildfires and sea level rise to the outbreak of zoonotic diseases. These efforts are 
uncovering ways to mitigate problems and adapt our responses, but also light 
pathways to resilience.   

Richard Beahrs

Dr. Ana M. Alvarez Richard Beahrs 
Co-Chair, Board of Councilors

Dr. Ana M. Alvarez 
Co-Chair, Board of Councilors
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Campaign Priorities

protect reserve 
landscapes

enhance research 
facilities

serve the people of 
california

2

1

3

Steward a library of ecosystems that 
represents most of the major habitat 
types found in California.

Provide laboratory and classroom 
spaces, expand accommodations, 
improve infrastructure, and enable 
reserves to function off the grid.

Connect the public with nature by 
hosting school field trips, scientific 
lecture series, citizen science projects, 
and other events.
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Goals

 train tomorrow’s scientists

embrace nature-based solutions

conserve California’s biodiversity

The sustainable management 
and use of nature to tackle 
social and environmental 
challenges.

More than 30% of California’s 
plant species are found within 
reserves, as are 15 species of 
imperiled amphibians.

Reserves host about 2,400 
graduate students and 17,700 
undergraduates each year for 
research and classes.
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Total Campaign Gifts & Commitments

$90,459,490
2015–2020

Initial goal: $50 Million

NRS 50th Anniversary Capital Campaign

$14.9M
Private philanthropy, 

and other sources  
of support

Proposition 68 
funding

University, federal, and state leveraged funds included within other sources 
of support, which were instrumental in securing campagin contributions.

$75.4M
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$4,811,743 

$15,564,060 
$4,067,449 

$632,642 

$6,105,409 

$1,064,000 

Funds Received $32.2M

Unrestricted Contributions
Restricted Contributions
Government Funding
In-kind Contributions

$4,811,743 

$15,564,060 
$4,067,449 

$632,642 

$6,105,409 

$1,064,000 

Funds Received $32.2M

Unrestricted Contributions
Restricted Contributions
Government Funding
In-kind Contributions

Private Philanthropy and 
Other Sources of Support

$75,491,423 Campaign Gifts  
and Commitments

Funds Received $32.2M Pending $10.1M Bequest $33.2M

$3,284,251

$6,727,000

Pending $10.1M

Restricted Contributions Land

$850,000 $1,879,868

$25,005,000

$5,500,000

Bequest $33.2M 

Unrestricted Contributions Restricted Contributions

Other Income Land

$3,284,251

$6,727,000

Pending $10.1M

Restricted Contributions
Land

$3,284,251

$6,727,000

Pending $10.1M

Restricted Contributions
Land

$850,000 $1,879,868

$25,005,000

$5,500,000

Bequest $33.2M 

Unrestricted Contributions
Restricted Contributions
Other Income
Land

$4,811,743 

$15,564,060 
$4,067,449 

$632,642 

$6,105,409 

$1,064,000 

Funds Received $32.2M

Unrestricted Contributions
Restricted Contributions
University, Federal and State Leveraged Funds
In-kind Contributions
Other Income
Land
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Proposition 68

Total Combined 
State Funding & 
Campus Match

25% of $10M 
Match Goal

49% Match 
Achieved

$10M

$4.9M

UCOP Systemwide Office
Prop. 68 State Funding

Campus Match
Funds Received 
 & In-Kind Gifts

$14,968,067

In June 2018, voters passed the California Drought, Water, Parks, 
Climate, Coastal Protection, and Outdoor Access for All Act of 2018 
(Proposition 68) which identified a need for climate adaptation 
and resiliency projects.  Among other important provisions, the 

proposition offered “[u]p to ten million dollars ($10,000,000) may be 
granted to the University of California Natural Reserve System for 
matching grants for acquisition of land, construction and development 
of research facilities to improve the management of natural lands, for 
preservation of California’s wildlife resources, and to further research 
related to climate change. The Wildlife Conservation Board shall 
establish a matching grant requirement for grants awarded pursuant 
to this subdivision.” (PRC 80111c).

The Wildlife Conservation Board has approved multiple Prop. 68 
proposals benefiting the NRS. Construction on these projects is 
currently underway.  The projects will provide new research support 
facilities, as well as expansions and renovations of existing structures. 
Other improvements include fire suppression technology, solar arrays 
and battery banks for electric power and hot water, and data network 
infrastructure upgrades. Together, these projects will enhance the 
functionality of reserves, reduce reliance on fossil fuels, and help the 
NRS serve the tens of thousands of students, scholars, and members of 
the public who visit reserves each year.
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Field Science Fellowship

The NRS Field Science Fellowship 
funds teams of UC undergraduates 
and faculty to conduct field research 
at NRS reserves. The support enables 
students from backgrounds traditionally 
underrepresented in the sciences to gain 
valuable field experience with guidance 
from a mentor. 

Ray Hunter knows this firsthand. An 
undergraduate at UC Santa Cruz, he 
spent the summer of 2020 surveying 
aquatic invertebrates as a Field Science 
Fellow at the NRS’s Landels-Hill Big Creek 
Reserve. “It’s been a great experience 
for me to explore my own interests in 
aquatic ecology, but to also gain the 
resources and skills and knowledge and 
tools that I need to succeed in science to 
move on into graduate school,” he says. 

“Normally I would be working a job that 
would take up a lot more time. But having 
this financial support really allows me 
to go full throttle into this lab and field 
work,” Hunter says.

Funding for the fellowships is made 
possible by the Samuelsen Conservation 
Scholars Initiative, which supports NRS 
access and inclusion programs. 
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California Heartbeat Initiative

Water is the lifeblood of California. 
Yet after arriving as snow, rain, 
or fog, California’s water supply 
promptly enters a black box. Thanks 

to a $2.329 million grant from the Gordon and 
Betty Moore Foundation in 2017, the California 
Heartbeat Initiative (CHI) has been monitoring 
the movement of water through soils, plants, 
and waterways, and model how that movement 
affects the health of native ecosystems, erosion, 
the availability of water for human uses, and 
much more. 

CHI utilizes a range of UC Natural Reserves to 
compare information across the state in a range 
of ecosystems. Remote sensing technologies 
such as multispectral drone images and climate 
sensor packages are deployed to track changes 
in environmental water across the year. 

These data are compared to satellite images and 
field measurements to model how watersheds 
store and release water. The findings provide 
insights into groundwater storage capacity, 
the amount of water that is available for plant 
use, predictions of downstream flows, and even 
water quality. 

California has adopted CHI monitoring protocols 
to monitor environmental conditions at a 
variety of sentinel sites. The UC Natural Reserve 
System is a proud contributor to biodiversity 
conservation and environmental protection 
efforts across the Golden State.
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Samuelsen  
Conservation  

Scholars
$110,550 DONATED

7 Field Science Fellowships awarded

>1,100
peer-reviewed

publications
2016–2020 

47,000
UC-owned acres

plus access to millions of  
acres of public lands

NRS by the Numbers

California Heartbeat 
Initiative

$2.329M
Gordon & Betty Moore 

Foundation grants

2,995
donations to 
the campaign

100,000+ 
reserve visitors 

each year

41
reserves

representing every major  
California ecosystem

California Ecology 
and Conservation 

scholarships 

$35,370
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Total Campaign Gifts and Commitments

Campus Fundraising 
Goal

Private Philanthropy  
& Other Support

Proposition 68 Total

Berkeley $6M $17.19M $280K $17.47M

Davis $5M $1.97M $1.56M $3.53M

Irvine $3M $648K $810K $1.45M

Merced $2M $45K $277K $323K

Riverside $6M $1.27M $746K $2.3M

Los Angeles $2M $235K $547K $782K

San Diego $4M $715K $63K $779K

Santa Barbara $7M $15.37M $380K $15.75M

Santa Cruz $4M $33.3M $280K $33.58M

Office of the President $10M $4.7M $10M $14.71M
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Systemwide Office

$10,000,000
Prop. 68 Match

$4,715,378

Private Philanthropy and Other Support

PENDING

Restricted $100,000

FUNDING RECEIVED

Unrestricted $452,515

Restricted $2,736,108

University, Federal,  
& State Leveraged  
Funds $1,426,755

FUNDS RAISED

Other sources $10,000,000 

Outcomes
• Moore Foundation—

California Heartbeat 
Initiative grant

• Samuelsen Conservation 
Scholars program

• Natural Reserve System 
50th Anniversary Gala

• $10M in Prop. 68 
funding

• Reserve Application 
Management System/
RAMS upgrade
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UC Berkeley

$280,000
Prop. 68 Match

$17,197,304
Private Philanthropy and Other Support

PENDING

Restricted $1,400,000

Land $6,500,000

BEQUEST

Restricted $1,250,000

FUNDING RECEIVED

Unrestricted $1,063,518

Restricted $878,376

Other Income $6,105,409

FUNDS RAISED

Other sources $280,000 

Outcomes
• Cutting-edge science

• Support for students 
and programs

• Facility expansions

• Strong public outreach
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UC Davis

$1,565,000
Prop. 68 Match

$1,974,099
Private Philanthropy and Other Support

BEQUEST

Unrestricted $350,000

FUNDING RECEIVED

Unrestricted $115,099

Restricted $420,000

University, Federal,  
& State Leveraged  
Funds $25,000

Land $1,064,000

Outcomes
• Prop. 68 Matches:  

Over $1.5M in matching 
funds/in-kind gifts

• Student research 
endowment for Stebbins 
Cold Canyon and Quail 
Ridge reserves: $85,000 
and growing

• Rebuilding Quail Ridge 
Reserve after LNU 
Lightning Complex fire

FUNDS RAISED

Internal Match $150,000

Federal Agency $150,000

Other Sources $80,000

IN-KIND

Internal Match $400,000

Other State Agency $200,000

Federal Agency $250,000

Land $335,000
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UC Irvine

$810,000
Prop. 68 Match

$648,530

Private Philanthropy and Other Support

PENDING

Land $127,000

FUNDING RECEIVED

Unrestricted $26,690

University, Federal,  
& State Leveraged  
Funds $494,840

FUNDS RAISED

Other State Agency $810,000 

Outcomes
• 14 acres added to Burns 

Piñon Ridge Reserve

• Solar panels at Steele/
Burnand Anza-Borrego 
Desert Research Center
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UC Los Angeles

$547,071

Prop. 68 Match

$235,399

Private Philanthropy and Other Support

FUNDING RECEIVED

Unrestricted $235,399

FUNDS RAISED

Other State Agency $223,256

Other Sources $323,815

Outcomes

White Mountain Research 
Center

• New domestic well

• 32KW solar carport

• New auto/workshop

• Hydronic heat at 
Crooked Creek Station

Stunt Ranch

• On-site plumbing and 
septic solution for 
lodging facilities

• Offices for a new 
research center 

• Grey water system
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UC Merced

$45,927

Private Philanthropy and Other Support

FUNDING RECEIVED

Restricted $45,927

Outcomes
Prop. 68 Match 
Met through UC Merced 
Board of Trustees Impact 
Fund. Proposed outdoor 
pavilion project will support 
research, education, and 
outreach at the Merced 
Vernal Pools and Grassland 
Reserve, thereby expanding 
programmatic offerings and 
activity support

Yosemite Field Station

Contributions raised will 
address critical seismic 
renovations

$277,664
Prop. 68 Match

FUNDS RAISED

Other State Agency $30,000

Other Sources $247,664



20 |  

UC Riverside

$764,281
Prop. 68 Match

$1,270,730

Private Philanthropy and Other Support

PENDING

Land $100,000

BEQUEST

Unrestricted $500,000 

Land $500,000

FUNDING RECEIVED

Unrestricted $30,040

Restricted $133,190

University, Federal,  
& State Leveraged  
Funds $7,500

FUNDS RAISED

Other State Agency  $22,500

Other Sources  $741,781 

Outcomes

Planned Gift

Estate gift of home near 
Oasis de los Osos and 
$500,000 endowment for 
maintenance and research 
support

In-Kind

$100,000 land donation for 
Motte Rimrock Reserve

Endowment

$30,000 endowment 
to establish Boyd Deep 
Canyon research fund

Current Use

$10,000 to support projects 
at James San Jacinto 
Mountains Reserve
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UC San Diego

$715,827

Private Philanthropy and Other Support

PENDING

Restricted $39,900

FUNDING RECEIVED

Restricted $675,927

Outcomes
• $675,926 in private 

philanthropy raised

• 35 donors contributed 
to NRS

• Planning underway 
for new Kendall-Frost 
Mission Bay Marsh Field 
Station and Learning 
Center 

• Interactions with 
planning groups, town 
councils, elected officials 
built support for facility

$63,540
Prop. 68 Match

FUNDS RAISED

Other State Agency $30,000

Other Sources $33,000

IN-KIND

Other State Agency $540
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UC Santa Barbara

$380,511
Prop. 68 Match

$15,378,437

Private Philanthropy and Other Support

BEQUEST

Unrestricted $624,868

FUNDING RECEIVED

Unrestricted $2,144,552

Restricted $8,118,670

University, Federal,  
& State Leveraged  
Funds $2,113,354

In-Kind Contributions $632,641

Outcomes
• $6M gift establishing  

La Kretz Center for 
Research at Sedgwick 
Reserve 

• $1M Tambour Foundation 
grant to support research, 
education, and operations 
at the Valentine Eastern 
Sierra Reserves

• Prop. 68: leveraged 
$1.185 M from state 
with $406K in matching 
funds for Santa Cruz 
Island Reserve and Sierra 
Nevada Aquatic Research 
Laboratory

• $107,000 for threatened 
and endangered species 
protections and student 
research experiences at 
Coal Oil Point Reserve

• $625K bequest for 
education endowment at 
Sedgwick Reserve

FUNDS RAISED

Other State Agency $35,000

Other Sources $345,511

PENDING

Restricted $1,744,351
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UC Santa Cruz

$33,309,790

Private Philanthropy and Other Support

BEQUEST

Restricted $5,000

Other Income $25,005,000

Land $5,000,000

FUNDING RECEIVED

Unrestricted $743,929

Restricted $2,555,861

Outcomes
• Prop. 68: new Año 

Nuevo field station 
collaboration

• $30M private ranch and 
endowment bequest

• Upcoming: fire recovery 
and preparedness

$280,000
Prop. 68 Match

FUNDS RAISED

Other State Agency $30,000

Other Sources $200,000

IN-KIND

Other State Agency $50,000
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NRS Giving
ucnrs.org/give-now



Held at the Birch Aquarium of Scripps 

Institution of Oceanography, UC San Diego, 

on May 4, 2018, this celebration honored 

four whose contributions have enabled the 

NRS to flourish over the past half century.

Linda Duttenhaver 
Philanthropist

Lyndal Laughrin & Ann Bromfield 
Santa Cruz Island Reserve

Michael Mantell 
Resources Legacy Fund

Norris Family 
Founding family of the NRS 

Roger Samuelsen 
NRS founding director

50th Anniversary Capital 
Campaign Gala
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Ana Alvarez

Richard Beahrs

David Ackerly

Hana Ayala

Christina Batt

Mark Bertelsen

Nathan Brostrom

Gary Bucciarelli

Thomas Cahill

Patricia Cahill

Dan Costa

Don Croll

Tom Delfino

Dan Emmett

Rusty Gregory

Barbara Groves

Caryl Hart

Thomas Hix

Fred Keeley

Michael Mantell

external consultant
Tina Batt 

office of the president
Jessica Blazer 

Peggy Fiedler

Michael Kisgen

Erin Marnocha

Chen Yin Noah

Donna Seaward

Lobsang Wangdu

Kathleen Wong

uc berkeley
Todd Dawson

Kaja Sehrt

uc davis
Allison Chilcott

Sarah Oktay

uc los angeles
Brooke Sanders

uc irvine
Okairy Calderon 

Megan Lulow

Kailen Mooney

Mitch Spann

Campaign Team

uc merced
Jessica Blois

Hannah Ewing

Armando Quintero

Molly Stephens

uc riverside
Heather Constable 

Kimberly Hammond

Dounia Sadeghi

uc san diego
Anne Harris

Heather Henter

Kyle Nakanishi

Aiza Oliva

Christopher Sickles

uc santa barbara
Matt Fratus 

Sarah Sikich

Marion Wittmann

Chelsea Wormington

uc santa cruz
Gage Dayton

Catherine Hsu

Dozens of people, too numerous to list here, contributed their time, talent, and generosity to the 50th Anniversary Capital Campaign. 
Their help was key to making the campaign a resounding success. 

board of councilors 

Doug McConnell

Steve McCormick

Richard Norris

Kate Page

Paul Page

John Pardee

Tina Quinn

Armando Quintero

Guillermo Rodriguez

Deborah Roemer

Roger Samuelsen

Jerry Schubel

Mike Sweeney

James Irvine Swinden

William Tucker

Jim Vidak

Alec Webster

Claudia Webster

Michael Witherell

members

co-chairs
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